PURCHASE OF GOODS AND SERVICES

The PCC appoints a subcommittee called the Fabric Working Group (FWG).

All purchasing of goods and services sits within the remit of the PCC in collaboration with the FWG.
No individual should be making purchases not agreed by the PCC. The flow of cash throughout the
year is uneven and expenditure has to be fitted to our circumstances. Also, it is sometimes
necessary to transfer funds in from elsewhere which takes time.

Routine maintenance

The FWG provides an annual checklist of what maintenance is required and when, to enable the PCC
to apply to the Church Corporation for funds. The FWG is responsible for ensuring the contractors
employed for routine maintenance remain the most competent and the best value for money with
their pricing/service level being tested on a maximum 3-year basis.

Utility Supplies

At the contract renewal date, the Treasurer will present the PCC with the options open to them for
utilities (including phone/broadband). The PCC commits to being as environmentally friendly as
budget allows.

Ql repairs and works
The FWG provides a strategic planning report on the Ql offering the PCC a schedule of works. The
PCC applies to the Church Corporation for funding on a 5 year plan.

Unexpected repairs

The FWG makes application to the Treasurer to ensure that there are sufficient funds to pay for any works.

If the initial estimate exceeds £300, then two quotes must be obtained. If the estimate exceeds £500
then PCC approval must be sought. Any works over £1000 must be supported by three quotations.

Capital items (new or replacement)

e Individual items under £100 may be approved by the Treasurer with the items being
reported to the PCC for information and for record.

e Capital Iltems over £300 must be supported by documentation for two or three
alternatives (e.g. catalogues would be acceptable, rather than full quotes). A brief note
will be needed stating the exact specification, need for purchase, and consequence of
not purchasing.

e (Capital items over £500 must be supported by a specification of the item(s) required, with a
statement of need and three quotes which meet the specification, and a note of the
consequences of non-purchase. Presentation to the PCC is to be by the user/purchaser, or
the Treasurer, if fully briefed.

Miscellaneous purchasing
The PCC recognises this is an area of weakness in budgeting terms. Where possible fundraising or
outreach events should have an agreed budget.

Supply of goods and service by PCC members

Under charity law, PCC members are Trustees. The supply of goods and services by Trustees to
their charity in exchange for payment is open to the possibility of a conflict of interest and so is
best avoided, although there are (legal) ways of handling it. Trustees will of course be
reimbursed for items bought on behalf of the PCC out of their own pockets, subject to the
spending limits above.



