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Minutes of the PCC Meeting held at 7.30pm on Wednesday 27th May 2026 in church

Present: Rev Lydia Cook, Rev Carys Baker, Sue Jeacock (Secretary), John Maybery (treasurer), Sue Clayton, Val
Mclntosh, Kay Duffy, Howard Clayton (Churchwarden), Elizabeth Everett, Mell O’Brien-Kaye, Val Phillips

Mtg/Year/]
Point no

Item

Action
(who)

By
(date)

Chair for this meeting: Lydia

Apologies: Anitra Lockwood, Jaclynn Baker

Declarations of Conflict of Interest: None

Election of Officers:

Treasurer: John Maybery

PCC Secretary: Sue Jeacock (while still in post as Administrator)

Electoral Roll Officer: Gill Coley

Vice Chair: Howard Clayton

PCC reps for Standing Committee: Kay is happy to continue. Mell is now
automatically included as Parish Safeguarding Rep, so there is space for another rep
from the PCC. It was suggested Peter Hudson, new PCC member, could be
approached.

Friends Council rep: Carys is happy to continue in this role.

PCC26/28

Minutes of the PCC Meeting held on 25.3.26
a) The minutes were agreed as a correct record.
b) Matters arising, not on the agenda: None

PCC26/29

Matters Arising from the Standing Committee minutes 12.5.26

Christmas Tree Festival: A letter had been sent to the Friends requesting they
provide by the end of May a risk assessment and a response to Lydia’s previous
letter to them. A risk assessment only has been received. Lydia and Sue will meet on
3.6.26 to go through this.

PCC26/30

Safeguarding

The Safeguarding Level 3 Action Plan and disclosure flow chart, had been circulated
in advance of the meeting. The action plan gives a picture of where we are now and
any actions due to be taken. There are no overdue actions for church activities and
much has been achieved in the last year.

Ottery has just one non-church activity taking place in the building: Mothers’ Union.
Mell will talk to Alfington about the regular hirer of their church hall.

It was proposed that the PCC approve the Level 3 Action Plan. All agreed.

The updated Lone Worker Policy and a new Lone Worker Risk Assessment had been
circulated. Approved.

PCC26/31

Health and Safety

A small part of the of the ceiling has come down in the nave. The area has now been
roped off and Simon Lowne will inspect on 4.6.26. We already know there is some
damp in this area.

Fire Risk Assessment: Sue is still liaising with Peak Fire Consultancy for a third quote.
CCTV: The Tamar quote for a new camera and improved data storage has been
broken down as follows: £323.46 for camera, £375 labour, £164.43 hard drive. It was
agreed to accept the quote for extra data capacity only, not the installation of a
camera to cover the sound desk. This should give us at least 28 days’ worth of
images stored. At the moment images are automatically deleted after only 7 days.
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Minutes of the PCC Meeting held at 7.30pm on Wednesday 27th May 2026 in church

Once a new iPad is purchased for the sound desk it will be kept locked away in the
base of the desk. Sound desk volunteers will also be advised not to leave the desk
unlocked or unattended.

Action: Accept partial quote and apply for a grant from the Governors to cover the
cost.

John

PCC26/32

Finance Report

The 2025 accounts have been independently examined by Nik Cross and were
circulated in advance of the meeting.

It was proposed by Mell and seconded by Carys that the PCC adopt these accounts.
Agreed. The annual report and financial statements were signed by Lydia and John.

John reported that Ottery has received a legacy from Shelagh Neville of Wiggaton for
£3,000 for maintenance of the church building. This will be allocated to Under One
Roof. Shelagh left a separate legacy of £1,000 for the maintenance of Wiggaton’s
church building.

The fete went well. There is still some money to come in, plus the figures from the
card readers, so a total is not yet available.

At the end of June, Phil Whitlock will retire as bookkeeper. Jim Hendry has said he
does not have time to take on the role but will continue looking after the card reader
figures for the time being. This means that from July John will need to start doing the
bookkeeping. He plans to use spreadsheets rather than the Liberty accounting
system. Liberty could continue to be used for invoicing and payroll.

Action: Gift and card for Phil

Sue

PCC26/33

Under One Roof

The Steering Group and Dale met in mid May to review the documentation for the
Development phase bid. The bid is about to be submitted this evening ahead of
tomorrow's deadline.

Balancing the bid

The key issue the steering group had to grapple with was the mismatch between
conservation works and new works. The latter cannot outweigh the former. With all
our wonderful proposals for heritage interpretation we had veered too far from
conservation to new work. The National Lottey will also NOT fund chairs or storage
units.

The only area we could find a compromise on was the redevelopment of the North
Porch. The new proposal takes out the North Porch works - leaving the toys in situ.
We propose to take out the back 3 pews in the north transept and make that a
mobile heritage interpretation space - this makes more sense if the Two Towers tour
works out as people will end the tour in that area.

This saves us a considerable sum of money.

Chairs

We will ask the Friends to fund new chairs and dollies as we progress with the
project.

Architect

We have been underwhelmed with the response time and deliverables of our
current architect. There are not many heritage architects in the South West but we
will be going out for competitive tender for the project.

Cost

Still sitting around the £1 - £1.2m mark.

A structure chart of who is involved in the project is attached with these minutes.
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Although a Faculty is not required for the Lady Chapel reorganisation, as it will be
returned it to its original arrangement, this should be included as an appendix to our
Faculty application, as a courtesy to the DAC and to keep them informed of work
planned.

Kay agreed to be the PCC rep for the Steering Group and will report back on the
monthly Steering Group meetings. Jaclynn is also on the Steering Group as a
churchwarden.

PCC26/34 | Mission
The Start course is underway at the Kings School, with 10 children attending the first
session.
Confirmation Service 14" July at 7pm. Please come and support the candidates and
encourage members of the congregation to attend as well.
The new website is very close to going live. PCC members can view at
otterstmarychurch.org
The next Family Fun Day date has been changed from Saturday 1°* August to
Saturday 25 July.
PCC26/35 | Vacancy
Lydia has prepared a rota of services through to the end of August 2027 and these
will all be posted on the new website before she goes. An OVMC joint Sunday
morning service has not been scheduled for 2027.
A proposed pattern of services for the vacancy had been circulated. All agreed.
The last Becoming Whole service will be in July (there is no service in June).
David Williamson has offered to lead the Saturday morning Creation Prayers.
Attendees at Evening Prayer had expressed a wish to continue with a more specific
prayer focus rather than revert to using the Evening Prayer app. It was agreed that
Tuesday’s EP could be focused — using current resources for Peace, Under One Roof
and OVMC parishes —and Monday would be led from the app. Carys will lead mid-
week prayer while she is still with us.
PCC26/36 | Reports
The following reports/minutes had been circulated:
e  Fabric Working Group
e  Church Focus Group (now Under One Roof Focus Group)
e Diocesan Synod minutes
Lydia reminded PCC members that it is their responsibility to read in advance of a
meeting any minutes and reports circulated.
PCC26/37 | AOB

Wiggaton: Quinquennial inspection is going ahead. £5k raised from the plant sale.

Alfington: Quinguennial inspection has just been done. No major work required to
the church but hall roof needs attention as there has been major water ingress. The
five year electricity inspection has also been done. Churchyard working group
continues to be active and are currently building dry hedges.

Main church card reader: A new cable has been purchased, which appears to have
rectified the issues we have been having.

Dates of Next Meetings
SC Mon 8" June 7pm at 3 Riverside View
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SC Mon 13th July 7pm Vicars’ House
PCC Weds 22nd July 7.30pm in Church
SC Mon 10th August 7pm Vicars’ House




